CURRICULUM VITAE - Trevor Nicosia

I have worked in the IT business for 26 years, the last 21 being on a contract basis, of which 14 have been spent in varying managerial positions. I have extensive experience in all areas from managing teams and clients, testing at all levels, the design of both new systems, and enhancements to existing systems. I have managed the set up and maintenance of large cross-company asset databases at BSkyB and NatWest Life Assurance. I have proven very adaptable over a variety of roles and have been able to meet the challenge of ever-changing roles as required. I have managed relations between clients and their third party suppliers dealing at all levels of management and with both technical and non-technical personnel. I am a dedicated professional willing to put in that effort which is required to ensure project goals and deadlines are achieved. This is emphasised by the willingness of previous employers to offer references.

COMPUTING EXPERIENCE:

JOB TITLE:
Project Manager, Test Manager, Senior Test Analyst
NEXT AVAILABLE:
12th March 2007 

FIELDS:
Sarbanes-Oxley, Internet, e-commerce, Automotive, New Media Marketing, Media & Broadcasting (TV), Utilities, Telecom, Life Assurance & Pensions, Fund Management & Dealing
PROJECTS:
SOX Compliance, Rebranding, Software Roll-out, Integration, Managed UAT, acted as consultant for site design, Usability, Content Management, Auditing, Training, Formula 1, Life and Pensions


USING:
Prince2, Broadvision, MS Windows NT/2000, MS Office, MS Project, Visio, QA Track,


Adobe Photoshop, AS400, Mercury Test Director, Quality Center, WinRunner, IBM CICS DB2, SQL 

TV INTERVIEWS:
SKY News - 5th February 1998: Pre-recorded interview regarding cost of Year 2000 to UK business




SKY News - 30th March 1998: Live demonstration – Y2K compliance testing a PC


COURSES ATTENDED:

	07/2000
	Prince2 Program Management Methodologies
	05/2000
	Broadvision Business Manager I

	07/1998
	MS Access 95 at Prince plc
	
	


WORK HISTORY:

June 2006 -

Dun & Bradstreet




Contract SOX Project Manager

present
 
Marlow, Bucks






Skills Used:
Windows XP, MS Office

Business Skills:
Sarbanes-Oxley (SOX)

Dun & Bradstreet’s 2006 SOX Compliance audit project had already commenced when I started, and being leaderless, it was important that I was up to speed immediately. The internal auditors (Jefferson Wells) had been on site for 3 weeks at this point and it was already apparent that much remediation work would be needed. 
The focus for the 2006 D&B SOX Compliance was the areas of Change Management and Logical Security for the three main financial systems Oracle, PCSmart and SOP. The internal auditors commenced Phase 1 management testing in May and this carried on until late June resulting in a 22% control failure rate. I planned the appropriate Management Action Plans to remediate the failed controls and drove these through the Technology support teams, managing the processes to completion. By Phase 2 Management testing, the failure rate had dropped to 3% and when the external auditors carried out their audit in August, only 2 more controls failed. Final remediations were carried out as before and a clean bill of health ensued after the final Phase of Management testing in November.

My key responsibilities as SOX Project Manager were:

· Provide leadership and direction to ensure that the D&B International organisation is SOX compliant

· Work with other D&B compliance groups including US Technology SOX group, D&B’s SOX PMO and Finance teams to monitor evolving regulations issued by the US SEC and PCAOB, identify their impact and align processes with the new requirements
· Communicate D&B’s approach to SOX compliance to technology staff and vendor partners and ensure that D&B’s obligations under the act are properly understood by relevant staff through meetings, presentations and responding to queries

· Ensure Process and Operating Owners are effectively managing all aspects of SOX documentation

· Maintain test plans and align with all parties (internal & external auditors and D&B’s SOX PMO) and ensure that test plans are adhered to

· Act as a central reference between D&B International Technology, internal audit group (Jefferson Wells) and external audit (PricewaterhouseCoopers) on issues raised and drive resolution of identified issues

· Keep management abreast of the status of SOX-related activities through appropriate reporting and updates
· Advise on SOX considerations relating to new Technology projects and provide suggestions as to how existing processes and procedures may be improved to strengthen SOX compliance
· Liaise with other D&B Compliance groups, including US Technology SOX group, D&B’s SOX PMO, Finance teams and IBM, in order to minimise any overlap of compliance activities

· Identify controls and compliance best practice and cascade throughout the International organisation

· Carry out QA on management testing as it happens, pushing back where appropriate

· Facilitate the working relationship between the multiple departments within D&B, especially Technology and Finance
· Manage a virtual team, including the D&B Italy office, with minimal direction 

· Plan and execute regular testing of controls outside of audit test phases to ensure quality is being maintained

· Produce the PIR at end of the fiscal year and make recommendations for 2007 planning

My role also expanded to cover some areas which were not wholly SOX related but which could have an improving impact:
· Understand and identify issues with the D&B Termination process and propose improvements as necessary

· Simplify yet tighten the User Recertification processes within D&B

July 2005 -

Legal & General (via Logica CMG)

Contract Senior Test Analyst

June 2006
 
Redhill, Surrey




Contract Test Incident Manager
Skills Used:
Windows XP, Client Server, IBM Mainframe, Mercury Quality Center, MS Office

Business Skills:
Life Assurance & Pensions, Fund Management & Dealing

I was engaged by Logica CMG to work as Senior Test Analyst with Legal & General where I was assigned to the Box Management System (BMS) test team. The BMS system was written in Java and was a user interface designed to monitor fund box balances through deals. Legal & General had entered into a cooperation agreement with Cofunds to widen the scope of policies and funds available to L&G customers. I was responsible for the creation of test plans and test scripts using the same Use Cases with which the system was developed, and then going on to use these plans/scripts to carry out full system testing of BMS in conjunction with the rest of the team. The BMS suite comprised both online and batch components, both of which had to be fully tested. Once this was done, the team then assisted the End to End test team (UAT) by running all BMS testing as required on their behalf.
Following on from this, I then went on to head up testing of the Dealing Management System, a new system initially created to control Admin Deals (those recommended by dealing partners State Street to pay for the cost of running the funds) carrying out those same functions and managing a second Test Analyst. All testing was carried out using Test Director to plan and monitor tests and their progress.
As Legal & General migrated to Mercury Quality Center, I was assigned extra duties as Test Incident Manager, at first just for the immediate team, but then for the entire test project.
December 2003 -
Halifax Bank of Scotland



Contract Lead Test Analyst
June 2005

Aylesbury, Bucks

Skills Used:

IBM Mainframe (CICS DB2), MS Office, SQL

Business Skills:
Life Assurance & Pensions

HBoS have taken over the day to day running of the Equitable Life Assurance Society and I joined the testing team on the Rectification 2003 project. The purpose of this project was to calculate appropriate redress to policyholders and scheme members following the House of Lords judgement on final bonuses. This was a varied role, members of the team were rotated through different parts of the project through each phase such that expertise was shared more evenly. My role was to manage a team of test analysts whilst carrying out some hands-on test duties testing the accuracy of Excel spreadsheets use for calculation, macro driven Word procedures for users, as well as testing a CICS online system used for inputting policyholder details. I wrote full test plans and test scripts at all stages throughout the project, selected data as appropriate to run these tests, and managed other members of the team doing the same. 

May 2003 -

Norwich Union




Contract Lead Test Analyst
November 2003
Stevenage, Herts

Skills Used:

IBM Mainframe (CICS DB2), Mercury Test Director, SQL

Business Skills:
Life Assurance & Pensions

I was brought in near project end to lead one of the testing teams for the Gemini project, an IBM CICS system to enable the maintenance of Life Assurance business for policies with Nat West Life and the Royal Bank of Scotland. The role involved managing a team of 4 test analysts and working to the V model, the creation of test conditions, test scripts, selection of appropriate data and the running of these tests using Mercury Test Director and WinRunner.

September 1999 - 
IS Solutions
Plc/Toyota GB PLC


Contract Project Manager/

April 2003

Sunbury-on-Thames, Middx/Epsom, Surrey
Contract UAT Test Manager

Skills Used:
MS Office 97/2000, Windows NT4/2000, MS Project 98/2000, Broadvision, AS400, PRINCE2

I joined IS Solutions to work as client facing Project Manager, initially solely for Toyota GB (one of the UK’s first adopter’s of Broadvision), later to be given other concurrent clients including Raleigh Cycles and Wowgo. Toyota GB is the marketing arm of the UK Toyota presence, responsible for all advertising, set up and management of the dealerships, retail sales, etc but not the manufacture of the cars.

· I had to rebuild the client relationship with Toyota

· Build up a new development team and define new procedures under which future work would be carried out

· Plan and manage multiple well defined small to medium sized projects for Toyota GB from feasibility through to post-implementation review. 

· Manage a larger complete new site through full cycle for Raleigh Cycles, make decisions within the boundaries of the projects, and manage client expectations. 

· Responsible for ensuring that customer needs were satisfied by providing successful planning, control and management of project deliverables, for overall project plan, estimating and budget, structure, scheduling, staffing and delivery of solutions that addressed the customer's business requirements and for performance in compliance with technical specifications. 

· Manage the efforts of team members and third party suppliers, managing the integration testing and/or development and delivery of agreed deliverables.

After a year, with the team now set up and working well, my focus moved such that I was based at Toyota working within their New Media Marketing team, in an all-enveloping role. My main responsibilities were to manage the Internet site from Toyota’s viewpoint, and to manage User Acceptance Testing within the New Media team, testing not only work carried out by IS Solutions but also by other agencies supplying content for the Internet site. 

Toyota projects were usually tied in with product launches, advertising campaigns or events such as the Motor Show, thus deadlines were immovable and often brought forward at short and late notice. I am well used to delivering a successful quality project under such conditions.

Amongst the projects I have managed and tested through full cycle are:

· Rebranding exercise – managed a redesign of the look and feel of the Toyota GB site to comply with Toyota’s new branding guidelines

· Redesign of the Toyota Virtual Showroom car configurator – my input provided the navigational and content structures from which the studio produced their designs

· Rollout of Broadvision V4.1 from V3. This involved a major rewrite of the Internet site to take advantage of the Content Management facilities within Broadvision which had not previously been used on this site

· Instigation, justification and structural design of the Toyota F1 site – I had to justify this site to senior Toyota management before receiving the go ahead. Having spent £25 million sponsoring the ITV F1 programme and ITV-F1 web site, they did not initially see the benefit of further spend on their own site. I produced the requirements specification to my ideas which were then accepted by Toyota

· Training of non-technical Toyota New Media staff in use of Broadvision Command Center such that they could manage their own site, amend and update editorial and graphical content, amend/create navigational items and create/manage personalisation rules

· Integration of Internet site functionality into Toyota back office systems – creation of a temporary interface between the Internet site, Toyota’s Call Centre and their CRM system such that brochure and test drive requests are fed through to CRM correctly and the relevant follow up actions (call from dealer, etc) are made

· Advised as to the requirements for Internet when a third party supplier produced the Toyota Retail Asset Management System, a bespoke Documentum based asset database intended to be the single source for all Toyota GB assets both graphical and data. I sat in as representative of the Internet team for all original design brief meetings 

· Integration of the Toyota Retail Asset Management system into the Internet site such that the site feeds from a central source for images

· User Acceptance Testing – the Toyota Internet site was owned by the New Media Marketing team who had no IT expertise of their own. I managed the UAT of all Internet changes large and small, producing test plans for the New Media team to follow, managing fault control and liaison back to IS Solutions and other third party agencies

· Responsible for proof reading all content supplied in-house, by third party agencies and written within the New Media team

· Managed the e-commerce section of the site to sell Toyota merchandise

· Responsible for data mining – reporting on user data held for targeting and cleansing purposes

· The update of site content to tie in with numerous new model launches, advertising campaigns, and events such as the Motor Show. This involved meeting immovable deadlines, some of which were brought forward at very short notice, very late on

· Managed external site usability trials carried out by Eunite

· Managed SLA meetings between Toyota and IS Solutions

· Managed the design, production and testing of an all-new Raleigh Cycles Internet site, a new customer for IS Solutions. I attended the initial brief at Raleigh, produced requirement specifications to fit within their budget, provided costs of alternative options, managed the development team (the site was SQL Server based using asp and an Access 2000 front end) including the graphical design studio, system testing, training of Raleigh staff in the use of Dreamweaver so they could maintain their own site, all the way through to live implementation and handover and project review

At the team’s peak, I was managing a team of 3 core developers working on the Toyota project with other resources being brought in from a pool of 10 personnel depending on the skills required, such as Oracle DBA, studio staff, additional developers, etc. At Toyota the team within New Media Marketing was 4 strong, and I managed the relationships with three third party agencies.

IS Solutions work to their own methodologies which are heavily PRINCE2 based and in July 2000 I attended a one week internal off-site course in these.

Previous Roles: 

A summary of the period March 1981 to September 1999 follows – full details can be found at www.nyssa.ltd.uk/TN
Sept 1997 – Sept 1999

British Sky Broadcasting

Contract Int. Test Manager/











Contract Y2K Project Manager

May 1996 – Sept 1997

British Gas Trading

Contract Operations Analyst

Sept 1995 – May 1996

British Gas Eastern


Contract Analyst/Programmer

July 1995 – Sept 1995

Household Mortgage Corp.
Contract Analyst/Programmer

July 1994 – June 1995

Nat West Life Assurance

Contract Configuration Manager

Oct 1993 – June 1994

British Gas North Thames
Contract Analyst Programmer

Nov 1992 – Oct 1993

British Telecom


Contract Project Manager

Sept 1988 – April 1992

SD Scicon/British Telecom
Contract Project Manager

July 1988 – Sept 1988

Oxford City Council

Contract Operations Analyst

Jan 1988 – July 1988

Currys



Contract Analyst Programmer

Oct 1987 – Jan 1988

Cazenove & Co.


Contract Analyst Programmer

March 1986 – Sept 1987

Currys



Contract Analyst Programmer

Sept 1985 – March 1986

BACS




Contract Test Analyst

March 1981 – Sept 1985

Equitable Life Assurance

Programmer/Lead Programmer

PERSONAL DETAILS:

ADDRESS:

Cornerways,



MARITAL STATUS:
Married



Horsenden Lane,




Princes Risborough


QUALIFICATIONS:
‘O’ Levels - 9



Bucks  HP27 9NE





‘A’ Levels - 5











Member of MENSA
TELEPHONE:

07860 306306
(mobile)



ISO 9002 Certified



trevor@nyssa.ltd.uk
(e-mail)

